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Since 1980s, most after 2000 

        Promotion    
         Evaluation 



List of facilitators/barriers 
oSupport by public 
oStrong leadership 
oLimited resources 
oSectors work in silos 





Australian National University 

Complexity 



Partnered research on Implementation of HiAP 
Multiple international explanatory case studies 
Methods informed by Realism, testing of theory 
& hypotheses  
Complexity & Systems theory 

 
Research Team: Ketan Shankardass, Patricia O’Campo, Ahmed Bayoumi, Carles Muntaner, 
Lauri Kokkinen, Catharine Mah, Alix Freiler,  Andrew Pinto, Emilie Renahy, Agnes Molnar, 
Joe Wong, Golda Oneka, Debra Finn, Faraz Shahidi, Sundus Haji Jama 



HARMONICS has developed 
a systems framework to 
guide investigations into 
HiAP implementation 



Prior experience with  Intersectoral  
Action impacts success of HiAP 
A strong mandate is often sufficient 
to drive successful implementation 
Win-win strategies are necessary       
 for success 
Political elites have myriad ways to  
impact success through their influence 
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Effect on outcome 
Black = Neutral 
Green = Positive 
Red = Negative 
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HiAP implementation is complex  
We need more information on what 
processes lead to successful implementation 
and a systems framework has been useful to 
unpack implementation 
Realism helps us to focus on theory and 
hypothesis testing 
Look out for our result in papers and other 
Sparking presentations 
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